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Honorable Board of Commissioners
Community Development Commission of the
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Commissioners:

APPROVAL OF ALLOCATION OF HOME PROGRAM FUNDS (2, 4)

(3 Vote)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve a loan to a developer using HOME funds in a total amount of up

to $3,398,319 for the development of one affordable special needs
housing development, identified in Attachment A, which has been
selected through a Notice Of Funding Availability (NOFA) jointly issued by
the Housing Authority and the Community Development Commission on
January 2, 2007, which is also recommended for a lesser amount of
Industry Funds and will be administered by the Commission.

. Approve a loan to a developer using HOME funds in a total amount of up
to $948,155 for the development of one affordable special needs housing
development, identified in Attachment A, which has been selected through
a Notice Of Funding Availability (NOFA) jointly issued by the Housing
Authority and the Community Development Commission on January 2,
2007, which is also recommended for a greater amount of Industry Funds
and will be administered by the Housing Authority.

. Authorize the Executive Director to negotiate Loan Agreements with the
recommended developers, for the purposes described above, and
authorize the Executive Director to execute the Loan Agreements and all
related documents, following approval as to form by County Counsel.

Strengthening Neighborhoods * Supporting Local Economies * Empowering Families * Promoting Individual Achievement ~ HEW CENTURY




Honorable Board of Commissioners
July 3, 2007
Page 2

4. Authorize the Executive Director to execute documents to subordinate the
loans to permitted construction and permanent financing, to execute any
necessary intergovernmental, interagency, or inter-creditor agreements,
and to execute and modify all related documents as necessary for the
implementation of each development.

PURPOSE /JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to approve the allocation of HOME funds for 2
developments that will provide affordable special needs housing in the unincorporated
areas of Los Angeles County.

FISCAL IMPACT/FINANCING:
There is no impact on the County general fund.

The Commission is recommending loans to developers in a total amount up to
$4,346,474 to construct 2 developments. Funds for these loans will be incorporated
into the Commission’s budget on an as-needed basis in upcoming fiscal years.

Final loan amounts will be determined following completion of negotiations with the
developers and arrangements with other involved lenders. Each loan will be evidenced
by a promissory note and secured by a deed of trust, with the term of affordability
enforced by a recorded Covenants, Conditions and Restrictions document.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

HOME funds received from the U.S. Department of Housing and Urban Development
(HUD) are administered by the Commission on behalf of Los Angeles County and are
used for affordable housing located in unincorporated areas and forty-seven
participating cities.

A Notice Of Funding Availability (NOFA) was jointly issued by the Commission and the
Housing Authority of the County of Los Angeles (Housing Authority) on January 2,
2007, with approximately $21,000,000 of the Housing Authority’s Industry Funds and
$21,000,000 of HOME funding made available for the development of affordable rental
housing. Thirty-three proposals were received for Industry funds and seven of these
also applied for HOME funds, as of April 8, 2007. Review and evaluation has been
completed for all of the initial applications under the NOFA process. Industry funds will
be allocated to eighteen developments and four of those projects are also receiving
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HOME funds. Funding recommendations for HOME funds for two projects listed in
Attachment A are being presented to your Board at this time. The funding awards for
the two remaining HOME projects will be presented at a later date, after environmental
reviews are completed.

It was previously necessary for the Commission to enter into separate loan agreements
for the HOME funds. However, on December 20, 2005, your Boards authorized the
Housing Authority to administer HOME funds on behalf of the Commission, for projects
receiving both Industry and HOME funds, where the HOME funds are a minority. The
Commission was also to administer Industry funds on behalf of the Housing Authority,
for projects receiving both Industry and HOME funds, where the Industry funds were a
minority.

One proposed HOME loan for a project listed in Attachment A is less than the amount
of Industry Funds in the project; therefore, the Housing Authority will enter into the
Agreement for HOME and Industry funds for the project. The Housing Authority will
administer all funds in the project, while the Commission will monitor the project for
adherence to HOME regulations and requirements.

A second proposed HOME loan for a project listed in Attachment A is greater than the
amount of Industry Funds in the project; therefore, the Commission will enter into the
Agreement for HOME and Industry funds for the project. The Commission will
administer all funds in the project, while the Housing Authority will monitor the project
for adherence to Industry regulations and requirements.

The remaining 14 projects listed on Attachment A are recommended for Industry Funds
only, and will be administered by the Housing Authority.

The current funding recommendations will provide Industry Funds and HOME funds to
the developers through loan agreements with the Housing Authority or Commission, to
be executed by the Executive Director, following completion of financial arrangements
and approval as to form by County Counsel. All loan agreements will incorporate
affordability restrictions and provisions requiring developers to comply with all
applicable federal, state, and local laws.

The loan agreements will set aside a minimum of 20 percent of each development's
rental units at rates affordable to low-income households earning less than 50 percent
of the median income for the Los Angeles-Long Beach Metropolitan Statistical Area
(MSA), adjusted for family size, as established by the U.S. Department of Housing and
Urban Development (HUD). For special needs housing, a minimum of 35 percent of
the units will be reserved for households with incomes below 50 percent of median
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income. The loan agreements will require that the affordable housing units be set-aside
for a period of 55 years.

This letter has been reviewed by County Counsel. Attachment A hereto is a complete
list of developments recommended for funding at this time.

NOTICE OF FUNDING AVAILABILITY AND SELECTION PROCESS:

The Housing Authority and the Commission issued a Notice Of Funding Availability
(NOFA) in accordance with the Industry Allocation and Distribution Plan adopted by
your Board, as amended. On December 22, 2006, advertising for the NOFA began in
local newspapers, the NOFA was released on January 2, 2007, and informational
workshops subsequently provided prospective applicants with technical assistance.

Proposals were accepted between February 2 and April 8, 2007, the total demand
exceeded available resources. Therefore, no further applications will be accepted until
additional funding becomes available.

SUMMARY OF APPLICATIONS
AND ALLOCATIONS
FUNDS DEMAND ALLOCATION
City of Industry $49,403,338 $29,609,460

33 Proposals 18 Developments
HOME also requested $23,453,810 $18,819,310

[ 7 Proposals [4 Developments

included above] included above]

TOTAL $72,857,148 $48,428,770

33 Proposals 18 Developments*

* Two HOME projects are being presented to your Board at this time - funding
awards for the two remaining HOME projects will be presented at a later date.

Each recommended proposal has undergone a review by technical consultants. In
addition, in order to verify expertise and service linkages submitted by applicants,
proposals for special needs housing were reviewed by a Task Force established by the
Executive Director. The Task Force was comprised of persons with experience in
serving the targeted special needs populations. Following this process, the proposals
were forwarded to the Housing Authority/Commission Loan Committee which provided
independent review of the Task Force scoring and also heard the appeals.
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The NOFA included a process for applicants to appeal individual scores on procedural
issues or technical errors. Applicants were notified of the scoring results and given ten
days to appeal. Eleven appeals were presented to the Loan Committee and have been
completed, including two that requested HOME funds. The two HOME projects
received additional points and received funding recommendations.

The recommended funding awards are based on threshold criteria and proposals
scoring a minimum of 70% of available points are eligible for funding. Awards are
made on a first-come first-serve basis until all currently available funding is exhausted.
The remaining proposals are placed on a waiting list in the order they were received, to
hold for future funding availability. The recommended awards are being made in
accordance with the County’s current Housing and Community Development Plan
(HCDP) and the planning documents of other affected jurisdictions. The Executive
Director may enter into memoranda of understanding and other agreements with other
jurisdictions, if necessary for development of the proposed projects.

ENVIRONMENTAL DOCUMENTATION:

Environmental Assessments were prepared for the Seasons at Compton and Coteau lli
projects pursuant to the requirements of the National Environmental Policy Act of 1969
(NEPA). These documents describe the proposed projects, evaluate the potential
environmental effects, and describe the mitigation measures necessary to avoid
potentially significant environmental effects from the projects. Based on the
conclusions and findings of the Environmental Assessments, Findings of No Significant
Impact were approved by the Community Development Commission on the following
dates:

Seasons at Compton — September 27, 2004
Coteau Ill — January 3, 2000

Following the required public and agency comment period, HUD issued a Release of
Funds for these projects on:

Seasons at Compton — November 25, 2004
Coteau lll — January 3, 2000

Consistent with the provisions of the CEQA Guidelines, Article 14, Section 15221,
notice was provided to the public that an Environmental Assessment, used in place of
an Initial Study, would be used to satisfy CEQA requirements for the Seasons at
Compton project. The Environmental Assessment/Mitigated Negative Declaration
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(IS/MND) was circulated for public review as required by state and local law, and the
Environmental Assessment/Mitigated Negative Declaration, in conjunction with the
Mitigation and Monitoring Plan, meets the requirements of CEQA. The IS/MND for
Seasons at Compton was approved by the Board of Supervisors on November 9, 2004.

The Coteau Il project is exempt from the requirements of CEQA in accordance with
California Public Resources Code Chapter 4.5, Article 6, Section 21159.24.

Qualified applicants not recommended for funding from the current allocation have
been placed on a waiting list for funding under the NOFA once additional funds become
available.

IMPACT ON CURRENT PROGRAM:

The recommended allocation of HOME funds totaling $4,346,474 for two projects listed
on Attachment A will leverage more than $17,000,000 additional external resources,
over four times the funds recommended for allocation at this time. The requested
actions will increase the supply of affordable housing and affordable special needs
housing in the County.

Respectfully submitted,

CARLOS JACK®
Executive Direc

Attachments: 1
CJ:CBB



ATTACHMENT A

PROJECTS RECOMMENDED FOR
INDUSTRY AND HOME FUNDS
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